Forty-Fifth General Service Conference 2010
Rotation: The Heartbeat of Service

Keynote Address:

The Chairman opened conference with a touching speech about the principle of equality in Service.  He cited examples of his own experience in service, from his initial fear of involvement to his disillusionment at the lack of volunteers.  He wrapped up the whole address in the ribbon of rotation and how it is the principle of rotation which guarantees equality amongst our fellow members.  When trying to get his message across to the individual group members he made reference to comments from a friend in service which I think sums up his speech perfectly.

A friend of mine, who regularly encourages others to attend service meetings, was told for the umpteenth time that service was more suited to ‘guys like himself’.  He gave this response: “You know it’s funny you should say that.  I’m sure I overheard similar sentiments at the first meeting of Alcoholics Anonymous I ever attended.  As I staggered in, bewildered, snot nosed and dribbling, one guy nudged another and said, ‘Look, here comes the next Chairman of Scotia Region’.
Open Forum

Questions for board members

The Open Forum appeared to concentrate on 2 main discussions.  The first is a historic problem which has rolled over from previous years relating to the opportunity to ask questions of the board members relating to the board reports.  There was much confusion of this issue initially appearing to be a ban on asking questions of the board in any open and transparent capacity at conference.  All board members confirmed they were happy to answer questions from the fellowship and delegates were advised to make contact with the relevant board member on a 1-2-1.

This was seen as largely unacceptable because it is the opportunity to ask questions of the board in an open forum which encourages further discussion and questions from the rest of the fellowship.  It is this opportunity which ensures the accountability of the board to the fellowship.

It was later revealed that there was no such ban on asking questions of the board but that not time had been afforded to this opportunity throughout the duration of the weekend.  There were several suggestions from the floor that board members make much shorter presentations to conference (since all of the reports have been made available prior to conference for digestion anyway) and this would allow for more time to be made available for questions.
This discussion was current throughout the weekend and there was evidence in the prior session that the board had heard the request and most board members allowed sufficient time following their reports for questions.  The Conference Steering Committee for 2011 were also present during these discussions and were asked to take these discussions on board when planning the agenda for 2011.

Red dots

The second topic of discussion was in relation to the red dots.  Some new members to conference felt the red dot was patronising of their knowledge and experience.  Or perhaps that some 2nd and 3rd year delegates treated the red dots as having lesser knowledge without bothering to find out if they had any particular issues.  Other members felt the red dot system was invaluable in ensuring they were made to feel welcome at their first conference.  No real resolution was found although the slight majority feeling was that the status quo should remain.

Presentation of Committee Reports

The presentation of the committee reports all ran very smoothly with all responses being accepted with a substantial majority and only minor typographic revisions.

Committee 4
Question 1
How well do we safeguard AA money?
Does every AA group that handles money frequently review how well they implement the guidelines?

A group conscience at ever level of service can participate in this question and provide valuable input for their Conference Delegates

This Committee discussed in depth and shared experience of AA monies in Groups, Intergroups and Regions and also nationally.  This revealed a variety of financial practices.

There are concerns within AA at all levels, regarding the financial accountability within the service structure.

This committee recommends that through the group conscience, if regular review are not already in place, groups should frequently examine their financial practices in line with Guideline 12 and the pamphlet “The Pot”.
All groups should consider the definition of AA money and the implications on AA as a whole if funds in excess of a prudent reserve are accumulated by a single group, ever being mindful of Tradition 7 in the long form.

The committee also suggests it is the responsibility of Conference Delegates, Regional Representatives, Intergroup and Regional Treasurers and Group Service Representatives to communicate to the Fellowship as a whole, the matters reported by the Honorary Treasurer and the respective Regional and Intergroup Treasurers in order to ensure transparency and accountability at all levels of the service structure.

Voting: 16 For


 1 Abstention

Commentary
Conference accepted the response with a substantial majority.

The responses confirmed that those groups who responded used the opportunity of the question to conduct a group conscience.  As a result it was clear that some groups review their practices on a regular basis and others do not but were reconciled to do so as a result of the question being asked.

There were two main areas of concern.  Many groups did not trust that money forwarded through the service structure was being used appropriately or that it was a very transparent system.  However, committee discussions revealed that the service structure was very transparent with its reporting on finances but much of the fellowship chose not use the available resources and instead based their mistrust in rumour and gossip.  The response places the responsibility on Conference Delegates, Regional & Intergroup Treasurers, Group Treasurers and GSRs for communicating the financial position of the fellowship at all levels to its membership.
The other main area of concern relates to groups and intergroups either withholding funds beyond a prudent reserve or sending funds directly to GSO instead of through the service structure.  Some Regions expressed great concerns that money was not flowing freely through the structure in the suggested manner.  The reference to Tradition 7 in the long form was intended to address this.

There was also much discussion on the definition of AA money but it was decided that the guidelines are clear on this point, but at the same time leave sufficient autonomy to the groups to decide what funds shall be spent on in the meeting.
Finally, there was some discussion about the use of bank accounts for groups.  The benefits of a bank account at group level are clear in terms of there being an audit trail and accountability for the groups finances.  However, groups reported that many banks are reluctant to open bank accounts now for clubs or societies (the account should not be opened as a charity account since only GSO/B is registered as a charity).  Some suggested that building societies are much more amenable to opening appropriate accounts.

However, the counterarguments for bank accounts at group level were many:

· Changing signatures on an account can be problematic

· The transient nature of some groups means signatures may need changing regularly

· Some groups go through financial difficulties and when they can manage their own finances without the interference of a bank they have been able to survive, but should a bank account have been involved the group would have incurred charges and would surely have gone bust.

Hence the committee did not feel it was appropriate to make a recommendation one way or another re bank accounts.
Question 2

Would the Fellowship offer practical guidance on how better to make clear the intention behind selected Topics or Questions for Conference, thus making the content readily accessible to our membership and thereby removing any possible confusion.
In order to clarify the intention behind questions and topics for conference this committee recommends that the Literature sub-committee be asked to produce a "Questions for Conference" template.

This template could include for example:

1. The Question
2. Intention behind the question
3. Specific background material
4. Benefit to the Fellowship
5. How does it support our primary purpose

This committee also recommends that the intention behind the question be published as part of the background material for example, in the AA Service News and on the AA GB website.

We would also ask the Literature Sub-Committee to review Section 10 in the AA Service Handbook GB.

This committee recognises the importance that plain English should be used at all times.
Voting:
16 For

  1 Against

Commentary

Conference accepted the response with a substantial majority.


As the committee discussed the group responses it became clear that many of the groups had not responded to the question about “intention behind the question”.  Instead they had missed out that word and suggested how to make the question clear.

It was heartening to see that Committees 2, 3 & 5 who had all had similar inventory questions, all came back with similar responses with several committees suggesting a template for submittal.

Also rather than the literature committee being tasked with producing yet another piece of literature it was suggested that Section 10 of the handbook be reviewed since this section outlined the process for submitting Questions for Conference.

There was also some discussion (in committee and also during the open forum) about how to support the submission of a question.  The possibility of an open forum prior to publication of questions for conference was discussed which would allow the fellowship nationally to compare questions with the idea of limiting the number of composite questions, however this was dismissed as impractical (although it was supported as an informal process).  E.g. I would like to submit a question for conference next year relating to social networking.  I have listed the question in the service forum to see if I can engage a response on how best to formulate the question.

Finally, it was acknowledge in the open forum that there is a procedure for submitting questions and sometimes the wheels of AA grind very slowly.  Conference encouraged the fellowship to resubmit questions, because even thought it might have been rejected in one year it might well be accepted in the next.  The fellowship is encouraged to be persistent during the process.

Question 3

Would Conference consider and give guidance on the finance and publicising of Conventions?

Is the process of Convention organisation and accountability to the Fellowship clear for all?

This committee recognises that guideline 15 provides concise and comprehensive guidance on organising AA conventions.

We would like to emphasise that Convention Committee members should report back to their Region or Intergroup with clear information of the processes they are following.  This would help to ensure that convention organisation and accountability to the Fellowship is clear to all (Guideline 15).

The committee would like to draw attention to conference recommendation of 1995 which reads:

“..that the practice of inviting speakers from overseas and paying their expenses is in breach of Traditions 4 & 12.”

Conference Recommendation 1995

To prevent misrepresentation, events organised outside of the service structure cannot use the AA name or logo* or use the Confidential Directory as a mailing list.

This committee believes that the primary purpose of any convention is to carry the AA message to the alcoholic who still suffers.

*Copyright/Logo (Guidelines for AA GB)

Voting: Unanimous

Commentary
Conference accepted the response with a substantial majority.

As the Committee discussed this question the first thing to become clear was that Guideline 15 was clear and concise and answered all concerns relating to how Conventions should be organised and accounted for.  Examples were cited of conventions which stuck very closely to the guidelines and ran very efficiently and similarly conventions which seemed to shy away from the guidelines which were perhaps slightly more suspect.

It was acknowledged that for a convention to be classed as an AA convention, it must be sponsored by a Group, Intergroup or Region.  And the organising committee must report back to the sponsoring body to ensure accountability.
There was also some discussion about groups which organise social activities.  It must be made clear that these re not “AA” events although they fill a very useful gap in the life of a group.  However, it must be made clear that these events are not “AA” sponsored events and thus they should be financed independently.

There was also concern about conventions which were organised without a sponsoring body.  It was suggested that since these events are classed as being outside of the service structure AA has no opinion on these matters.  However, some groups were concerned that these events were being advertised in AA meetings and that it was not always clear to a newcomer what is an AA sponsored event and what is not.  Hence, these events are to be reminded that they must not use the AA name, logo or confidential directory.
Question 4

Elect Committee Chairman for Conference 2011.

The Committee elected Donnie V of East of Scotland Region as Chair of Committee No. 4 for conference 2011.

Question 5
Elect Committee Secretary for Conference 2011.

The Committee elected Mike W of North West Region as Secretary of Committee No. 4 for conference 2011.

Sue B

(Midlands Region/Potteries Intergroup)

